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STANDARD LETTER OF AGREEMENT BETWEEN

THE UNITED NATIONS DEVELOPMENT PROGRAMME AND

THE MINISTRY OF LIVESTOCK, FORESTRY AND RANGE (MOLFR)
ON THE execution OF UN JOINT PROGRAMME FOR SUSTAINABLE CHARCOAL REDUCTION AND ALTERNATIVE LIVELIHOODS (PROSCAL) 

WHEN UNDP SERVES AS EXECUTING ENTITY
Your Excellency,
1.
Reference is made to the consultations between officials of the United Nations Development Programme (hereinafter referred to as “UNDP”) in Somalia and officials of Ministry of Livestock, Forestry and Range (MoLFR) with respect to the realization of activities by Ministry of Livestock, Forestry and Range (MoLFR) in the Execution of the project 00099525 UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL), as specified in Attachment 1: Project Document, to which UNDP has been selected as executing entity.  

2.
In accordance with the Project Document and with the following terms and conditions, we confirm our acceptance of the activities to be provided by Ministry of Livestock, Forestry and Range (MoLFR towards the project, as specified in Attachment 2: Description of Activities (hereinafter referred to as “Activities”).  Close consultations will be held between Ministry of Livestock, Forestry and Range (MoLFR) and UNDP on all aspects of the Activities.

3.
Ministry of Livestock, Forestry and Range (MoLFR) shall be fully responsible for carrying out, with due diligence and efficiency, all Activities in accordance with its Financial regulations, rules and other directives, only to the extent they are consistent with UNDP’s Financial Regulations and Rules. In all other cases, UNDP's Financial Regulations and Rules must be followed. 

4.          In carrying out the activities under this Letter, the personnel and sub-contractors of Ministry of Livestock, Forestry and Range (MoLFR) shall not be considered in any respect as being the employees or agents of UNDP.  UNDP does not accept any liability for claims arising out of acts or omission of Ministry of Livestock, Forestry and Range (MoLR) or its personnel, or of its contractors or their personnel, in performing the Activities or any claims for death, bodily injury, disability, damage to property or other hazards that may be suffered by Ministry of Livestock, Forestry and Range (MoLFR), and its personnel as a result of their work pertaining to the Activities.

5.
Any subcontractors, including NGOs under contract with Ministry of Livestock, Forestry and Range (MoLFR), shall work under the supervision of the designated official of Ministry of Livestock, Forestry and Range (MoLFR).   These subcontractors shall remain accountable to Ministry of Livestock, Forestry and Range (MoLFR) for the manner in which assigned functions are discharged.

6
Upon signature of this Letter, UNDP will make payments to Ministry of Livestock, Forestry and Range (MoLFR), according to the schedule of payments specified in Attachment 3:  Schedule of Activities, Facilities and Payments. 

7. Ministry of Livestock, Forestry and Range (MoLFR) shall open an account with the financial services provider identified by UNDP in the name of the grant or project or activity. No other contributions are to be received in that specific account. The account must have a minimum of two signatories. In the event of change of any of the signatories, Ministry of Livestock, Forestry and Range (MoLFR) and the financial services provider undertake to notify UNDP immediately. UNDP reserves the right to request a bank statement from the Ministry of Livestock, Forestry and Range (MoLFR) or, if necessary, from the financial services provider, for scrutiny and authentication. 

8.
Ministry of Livestock, Forestry and Range (MoLFR) shall not make any financial commitments or incur any expenses which would exceed the budget for the Activities as set forth in Attachment 3. Ministry of Livestock, Forestry and Range (MoLFR) shall regularly consult with UNDP concerning the status and use of funds and shall promptly advise UNDP any time when Ministry of Livestock, Forestry and Range (MoLFR) is aware that the budget to carry out these Activities is insufficient to fully implement the project in the manner set out in the Attachment 2.  UNDP shall have no obligation to provide Ministry of Livestock, Forestry and Range (MoLFR) with any funds or to make any reimbursement for expenses incurred by Ministry of Livestock, Forestry and Range (MoLFR) in excess of the total budget as set forth in Attachment 3.

9.
Ministry of Livestock, Forestry and Range (MoLFR) shall submit a cumulative financial report each quarter (31 March, 30 June, 30 September and 31 December).  The report will be submitted to UNDP through the UNDP Country Director or UNDP Resident Representative within 30 days following those dates.  The format will follow the standard UNDP expenditure report [a model copy of which is provided as Attachment 4].  UNDP will include the financial report by Ministry of Livestock, Forestry and Range (MoLFR) in the financial report for 00099525 UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL).

10.
Ministry of Livestock, Forestry and Range (MoLFR) shall submit such progress reports relating to the Activities as may reasonably be required by the project manager in the exercise of his or her duties.  

11.
Ministry of Livestock, Forestry and Range (MoLFR) shall furnish a final report within 12 months after the completion or termination of the Activities, including a list of non-expendable equipment purchased by Ministry of Livestock, Forestry and Range (MoLFR) and all relevant audited or certified financial statements and records related to such Activities, as appropriate, pursuant to its Financial Regulations and Rules.

12.
Equipment and supplies that may be furnished by UNDP or procured through UNDP funds will be disposed as agreed, in writing, between UNDP and Ministry of Livestock, Forestry and Range (MoLFR). 

13.
 Any changes to the Project Document which would affect the work being performed by Ministry of Livestock, Forestry and Range (MoLFR) in accordance with Attachment 2 shall be recommended only after consultation between the parties.  

14.
For any matters not specifically covered by this Letter, the Parties would ensure that those matters shall be resolved in accordance with the appropriate provisions of the Project Document and any revisions thereof and in accordance with the respective provisions of the Financial Regulations and Rules of the Ministry of Livestock, Forestry and Range (MoLFR) and UNDP.

15.
The arrangements described in this Letter will remain in effect until the end of the project, or the completion of activities of Ministry of Livestock, Forestry and Range (MoLFR) according to Attachment 2, or until terminated in writing (with 30 days notice) by either party.  The schedule of payments specified in Attachment 3 remains in effect based on continued performance by Ministry of Livestock, Forestry and Range (MoLFR) unless it receives written indication to the contrary from UNDP.

16.
Any balance of funds that is undispersed and uncommitted after the conclusion of the Activities shall be returned within 90 days to UNDP. The balance of funds should also be returned in case the project is closed or is terminated early at the request of either of the parties.
17.
Any amendment to this Letter shall be effected by mutual agreement, in writing, 

18.
All further correspondence regarding this Letter, other than signed letters of agreement or amendments thereto should be addressed to: 

Jocelyn Mason
Resident Representative 

UNDP Somalia

UN Common Compound, Airport Road, 
Mogadishu, Somalia
19.
Ministry of Livestock, Forestry and Range (MoLFR) shall keep the UNDP Country Director/Resident Representative fully informed of all actions undertaken by them in carrying out this Letter.

20.
UNDP may suspend this Agreement, in whole or in part, upon written notice, should circumstances arise which jeopardize successful completion of the Activities.

21.
Any dispute between the UNDP and Ministry of Livestock, Forestry and Range (MoLFR) arising out of or relating to this Letter which is not settled by negotiation or other agreed mode of settlement, shall, at the request of either party, be submitted to a Tribunal of three arbitrators.  Each party shall appoint one arbitrator, and the two arbitrators so appointed shall appoint a third arbitrator, who shall be the chairperson of the Tribunal.  If, within 15 days of the appointment of two arbitrators, the third arbitrator has not been appointed, either party may request the President of the International Court of Justice to appoint the arbitrator referred to.  The Tribunal shall determine its own procedures, provided that any two arbitrators shall constitute a quorum for all purposes, and all decisions shall require the agreement of any two arbitrators.  The expenses of the Tribunal shall be borne by the parties as assessed by the Tribunal.  The arbitral award shall contain a statement of the reasons on which it is based and shall be final and binding on the parties.

22.
UNDP has a zero-tolerance policy against fraud and other corrupt practices, including sexual exploitation and abuse, that are inconsistent with the UN Standard of Conduct or involve a loss to UNDP funds. UNDP does not charge fees at any stage of a procurement/contracting/agreement process, whether supplier registration, bids/proposal submission, contract/agreement award, or payment issuance. UNDP takes all reports of alleged wrongdoing seriously. UNDP’s Office of Audit and Investigations (OAI) has established an Investigations Hotline and other measures to ensure that persons wishing to report fraud may do so, free of charge, using a number of different options. Anyone with information regarding fraud against UNDP programmes or involving UNDP staff is strongly encouraged to report this information through the Investigations Hotline: hotline@undp.org. UNDP’s Anti-Fraud Policy and other options for reporting wrongdoing are available at UNDP’s website: http://www.undp.org/content/undp/en/home/operations/accountability/audit/office_of_audit_andinvestigation.html. UNDP is fully committed to prevent SH and PSEA. With its new policy it aims at achieving a fundamental culture change. “Raise the bar for would be perpetrators; Lower the bar for victims to report”. The new policy enhances protection for all those reporting incidents, and or witnessing incidents of SH and PSEA. We stand for a working environment where everyone’s human rights are respected. Complaints can be directly made through the following link - https://wrs.expolink.co.uk/UNDPhelpline 
23.
If you are in agreement with the provisions set forth above, please sign and return to this office two copies of this Letter.  Your acceptance shall thereby constitute the basis for your Ministry of Livestock, Forestry and Range (MoLFR) participation in the execution of the project.

Yours sincerely,

Signed on behalf of UNDP

Jocelyn Mason
Resident Representative 

UNDP Somalia 
[Date]

Signed on behalf of Ministry of Livestock, Forestry and Range (MoLFR)
Hon. Hussein Mohamud Shiekh Hussein
Minster of Livestock, Forestry and Range (MoLFR)
[Date]

Attachment 1

PROJECT DOCUMENT extract
Agreement duration: 1st October 2019 to 31st March 2020
 Project Title:
UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL)

NDP alignment:      
Chapter 9: Building Resilience Capacity

9.8: Management of environment and natural resources - Protect the Natural Resources and reverse the trend of land degradation of productive lands due to unsustainable production of charcoal

The specific objectives of the joint programme are:

1) Support government in Somalia as well as countries in the Horn of Africa and the region to produce pertinent legal instruments and strengthen enforcement mechanisms at national, regional and local levels; 

2) Promote alternative sources of energy to reduce local charcoal consumption; 

3) Provide alternative livelihoods to the Charcoal Value Chain Beneficiaries (CVCBs) involved in the charcoal production and trade; and, 

4) Country wide reforestation and afforestation to regain the productive potential of the environmentally degraded lands.

Short Description of the Joint Program for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL):

Charcoal making and its export from Somalia have been in practice since pre-colonial times to meet local and regional energy requirements and provide livelihoods opportunities for Charcoal Value Chain Beneficiaries (CVCBs). However, the unscrupulous plunder of forest and range resources for charcoal production has been witnessed during the last two decades. The breakdown of state institutions in 1991, protracted conflict, weakening of traditional systems of decision-making, vague tenures or resource ownership, illegal imports of huge quantities of Somali charcoal by neighbouring countries of the region, absence of alternative sources of energy and limited livelihoods options for a large “warring & marginalised” population has led to unsustainable production, trade and use of charcoal. In recent years, charcoal became the most sought-after commodity to fuel the war economy with militia groups generating revenue in excess of USD15 million per annum from illegal exports
. As such, a multitude of complex issues surround the production of charcoal in Somalia leading to triple threats - in the forms of irreversible environmental degradation, perpetual conflicts and dependence on short-term income from an unsustainable livelihood option. Realisation of these multifaceted issues resulted in imposition of a ban on the import of Charcoal from Somalia by the UN Security Council
 in February 2012.

Understanding the peculiar context of charcoal problems in Somalia is as important as coming up with a response strategy to address these problems. The major problems can be grouped into five main areas that broadly provide the basis to contextualise the enormity of charcoal challenges in Somalia. These are: 

i) Environmental un-sustainability challenge; 

ii) Volatile political situation, insecurity, enforcement and institutional decay challenge;

iii) Outstripping Regional demand challenge;

iv) Rampant Poverty and lack of livelihoods challenge; and 

v) Skewed energy mix and outstripping local charcoal demand challenge. 

These five challenges are the major impediments to effective enforcement of the ban on charcoal trade and production in Somalia. The diagnosis of earlier attempts to enforce a ban suggest that these were partial and did not consider all elements surrounding the unsustainable charcoal trade and production. These attempts exclusively focused on issuing legal instruments banning the trade and production with absolutely no provisions to holistically support the enforcement mechanisms, particularly, in a crisis context prevailing in Somalia. This consequently resulted in an increase in illegal exports of charcoal from Somalia that has become a regional issue with major part of the trade volumes ending up in neighbouring countries accessible by sea and land routes. Furthermore, the livelihood of CVCBs was not taken into account, nor were alternative sources of energy provided for the poor communities, particularly women in urban and rural areas who are using charcoal for cooking. There are obvious lessons from the failures of the past, which require a move away from a fragmented approach of imposing bans, to an integrated approach that addresses the root causes of charcoal production at national and regional levels. 

Given the complexity of the challenges, Federal Government of Somalia and there UN agencies (UNDP, FAO and UNEP) developed this joint program led by the Ministry of Livestock, Forestry and Range from the government side and come up with a comprehensive set of interventions that are strategic and mutually supportive for reducing charcoal production while promoting improved livelihoods opportunities and natural resource management. 

These interventions are intended to comprehensively address the charcoal challenges and contribute to the program overall objectives. 

The overall goal of the program is to promote energy security and more resilient livelihoods through a gradual reduction of unsustainable charcoal production, trade and use. The program has four major objectives, namely:

· To mobilize key stakeholders in the region and build institutional capacity among government entities across Somalia for the effective monitoring and enforcement of the charcoal trade ban, the development of an enabling policy environment for energy security and natural resources management; 

· To support the development of alternative energy resources; and, 

· To facilitate – for stakeholders in the charcoal value chain – transition towards livelihood options that are sustainable, reliable and more profitable than charcoal production.

· To start reforestation and afforestation throughout the country for the rehabilitation of degraded lands.

The Ministry of Livestock, Forestry and Range is the government counterpart for FGS and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL) to effectively coordinate the overall program engagement and leadership by the Federal Government of Somalia. 

However, there are institutional capacity gaps, technical and operational, hindering the ministry’s ability to effectively coordinate the program and other livestock, forestry and range related initiatives and projects in Somalia. The ministry is not a beneficiary of the Capacity Injection Mechanism (CIM) program which targets 10 key government institutions. As a result, the Ministry of Livestock, Forestry and Range requested from the project Participating UN Agencies and other stakeholders to support the ministry in fulfilling its coordination responsibility to continue providing support to the different activities supported by the Initial Project Support, in particular by ensuring adequate staffing and operations in key areas and providing adequate capacity development support to implement the agreed upon actions. This support will try to use existing systems within the ministry to the extent possible in order to build the systems of the ministry and promote the capacity of existing ministry staff. The ministries of environment who are the counterparts of MOLFR at the state levels have similar capacity constraints.     

Under this LOA, the MOLFR will be provided a capacity development support with aim of strengthening the national ownership, coordination and leadership of the implementation of the FGS and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL) in Somalia. Furthermore, the support will enable MOLFR to undertake mass awareness raising campaigns on the impact of unsustainable production of charcoal on country’s environment and livelihoods. Through this LOA MOLFR will further provide modest capacity building support to the regional line ministries of environment at regional levels (Galmudug, Hirshabelle, South west and Jubaland) This support to the MOLFR takes into account and coordinates with UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL) to avoid overlap and duplication. 

Attachment 2

DESCRIPTION OF ACTIVITIES
Project number:
00093047   Project title: UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL)

Duration: 1st November 2019 to 31st March 2020
Results to be achieved by MoLFR

	The overall aim is to strengthen national ownership, coordination and leadership of the implementation of the FGS and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL) in Somalia. 

The specific results that the MOLFR is expected to achieve are:

1. The Ministry of Livestock to lead and support the implementation of PROSCAL at Federal and State level.

2. Establish strong government ownership, oversight and leadership of the program;

3. Promote program coordination and Strengthen government ownership of the UN Joint Charcoal reduction Programme at national and regional levels 

4. Promote aid effectiveness and monitor existing support related to the charcoal programs to avoid duplication and overlap 

5. Foster relationship and partnerships between stakeholders (within FGS and between federal states, administrations, UN agencies and donors) in line with the program priorities.




Work to be performed by MOLFR

	The MOLFR will perform mainly: - 

Coordination and national ownership:

· Conduct and facilitate coordination meetings, invite stakeholders and provide logistic and administrative support to national counterparts.

· Provide support to the technical team and the steering committee/project board, promote inter-ministerial coordination and engagement in the implementation, strengthen dialogue and engaging regions and emerging states in to the charcoal program.

· Undertake mass awareness campaigns on the adverse impacts of unsustainable production of charcoal while also promoting alternative energy sources
· Chair or Co-chair the Program Board and/or Steering Committee Meetings.

Oversight and Monitoring:

· The ministry in collaboration with UN participating agencies, regional states and district authorities will conduct project activities monitoring and measure progress regularly.

Regional Engagement with the Programme implementation 

· Ensure inclusive engagement of regions in the program implementation through information sharing and consultation to make the program inclusive, deepen outreach and consultations to ensure effective program implementation and delivery. 

· Support regional ministries of environment to participate in the implementation of the project activities at state level and report charcoal activities in the respective regions.

· Provide essential capacities to member states counterparts. This includes support for establishing focal points at state level, equipment and furniture and logistic support.


Description of inputs:

	UNDP will provide the financial, technical and advisory support to carry out this agreement enabling the ministry to coordinate FGS and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL) with UN counterpart and FMS. The following are the key support that UNDP will provide to the ministry:

· Facilitate the engagement of the regions and other stakeholders including women networks and CSOs in the program through provisioning of financial support for coordination meetings and consultations.

· Establish gender responsive focal points at Federal Member States for the PROSCAL and provide support to FMS focal points and line ministries responsible for PROSCAL area of work.

· Operational costs including communications specific to the program coordination. 

· Attach technical advisors and assistants to the MOLFR and regional member states to support the implementation of project activities 

· Provide operational cost support for the ministry specific to the FGS and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL).

· Expand the charcoal program coordination unit offices at the MOLFR and establish similar units in the environment ministries at the FMS by providing office equipment (furniture, computers and printers/scanners).




Release of Funds and Payment Modalities - Notes:

· UNDP will only pay for works or services that are specified in this LOA or that have been added with UNDP advance approval, that do adhere to UNDP rules, and that are in line with the available budget under this LOA;

· When requesting for release of funds, the Ministry will submit an official letter to UNDP signed by the minister or appointed official, together with duly authorized receipts (in the case of goods), certification of service (in the case of contribution to salaries), or copy of personnel contract and certification of service (in the case of personnel) for the funds previously received;

· For all recruitments and soliciting of services by the MOLFR, UNDP staff will be involved in the development of specifications, TORs, and in the evaluation of the bids and recruitment of consultants/vendors. TORs for advisors should clearly state deliverables, duration of assignment and rate of payment. 

· Adjustments within each of the sections (beyond 10%) may be made in consultation between UNDP and MOLFR.  Such adjustments may be made if they are in keeping with the provisions of the Programme Support/Project Document and if they are found to be in the best interest of the project;

· Shifts between budget lines of less than 10 % will be accepted as long as the total amount of the budget is not exceeded;

· Payments for national consultants embedded in Ministry will be paid directly to the consultant following certification of work done and request from MoLFR. 
Attachment 3

Scheduled of Activities, Facilities and Payments

                                                                                                                         Year ____________     
	Expected Outputs
	Planned Activities
	 
	 
	 
	 
	Planned Budget 
	 
	 
	 

	 
	 
	Q4
	Q1
	Implementation arrangement 
	Mode of Payment 
	budget description 
	Amount 
	Q4 2019
	Q1 2020

	1.1   MOLFR and focal ministries in Member States supported to coordinate and implement inter-ministerial actions for Reducing Charcoal Production, Trade and Use

Baseline:
1. Limited and dispersed capacities in the MOLFR and environment ministries at regional states
2. Four coordination meetings held in 2018

3. Communication plan and awareness raising strategies do not exist at the systemic level

Indicators:
1. Office of the focal points for charcoal programme in the Ministry of Livestock, Forest and Range (MOLFR) and NRM/Environment Ministries in Member States strengthened 

2. # of briefings, workshops, coordination meetings held in 2019 by the MOLFRD and NRM/Environment Ministries in Member States

3. # of communication and awareness raising strategy and action plan developed
Targets:

1.  Adequately resourced units established in MOLFR & environment ministries at state levels

2. At least 2 coordination meetings/workshops conducted in 2019


	1.1.1 House technical expertise in MOLFR and Environment line ministries in regional states

1.1.1.1 recruit one program coordinator
	 
	 
	The coordinator has been working with MOLFR since inception of the project. Payments to be made directly by UNDP after certification of MOLFR 
	Direct payment 
	salary for the program coordinator@4500 for 5 months
	$22,500
	$9,000
	$13,500

	
	1.1.1.2 Recruit one senior technical advisor @ 2000/month 
	 
	 
	UNDP to be part of selection process. Payments to be made directly by UNDP after certification of MOLFR
	Direct payment 
	salary for senior technical advisors @2000 and junior technical advisors@ 1000/month for 5 months
	$10,000
	$4,000
	$6,000

	
	1.1.1.3 Recruit two junior technical advisors @1000/month for MOLFR 
	 
	 
	UNDP to be part of selection process. Payments to be made directly by UNDP after certification of MOLFR
	Direct payment 
	salary for junior technical advisors@ 1000/month for 5 months
	$10,000
	$4,000
	$6,000

	
	1.1.1.4 Recruit 4 technical advisors for Environment line ministries in GL, HS, SW and JL.
	 
	 
	UNDP to be part of selection process. Payments to be made directly by UNDP after certification of MOLFR
	Direct payment 
	salary for technical advisors @1200 for 5 months
	$24,000
	$9,600
	$14,400

	
	1.1.1.5 two interns for MOLFR and one for each of the regional ministries
	 
	 
	UNDP to be part of selection process. Payments to be made directly by UNDP after certification of MOLFR
	Direct payment 
	stipend for interns @500 for 5 months
	$15,000
	$6,000
	$9,000

	
	1.1.1.6 Federal and regional inter-ministerial coordination meetings (on/quarter) for actions aimed at reducing charcoal consumption, trade and use. The coordination will be held in different regional states on rotational basis and will be coupled with sensitization and awareness raising workshops on the environmental impacts of unsustainable charcoal production and promoting alternative energy sources such as LPG and the use of fuel-efficient stoves and green charcoal. Participants of the workshops (with a minimum of 30% women representation)
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	2 coordination meetings and sensitization/awareness raising workshops in Mogadishu or regional capitals with @ USD 10,000 (including venue, transport, vehicle, stationary, DSA for nonresidents and refreshments)
	$20,000
	$10,000
	$10,000

	
	1.1.1.6.1 Development of awareness material in Somali language distributed to the public and shared during the sensitizations and awareness raising workshops in each area; includes among others T-shirts, caps and slogans discouraging tree cutting for charcoal and promoting alternative sources of energy such as LPG, use efficient stoves and green charcoal "from invasive species such as prosopis julifora"
	 
	 
	MOLFR to prepare a detailed budget and activity plan and shares with UNDP before carrying out implementation, including the number of materials to be published including the prices and the slogans for each item to be published. MOLFR will request quotes and samples from different printing companies, share these with UNDP, and select the vendor with taking into consideration for best vendor for value of money evaluation.
	Cash advance
	cost of procuring/printing of visibility materials including among others T-shirts, caps and slogans @ USD 1500/per event
	$4,000
	$2,000
	$2,000

	
	1.1.2. support operational and running costs that are required for the implementation of project activities
1.1.2.1 communications and utilities for MOLFR 
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	Lumpsum @ USD 400/month for 5 months for the MOLFR
	$2,000
	$800
	$1,200

	
	1.1.2.2 Communications and utilities for state level ministries
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	Lumpsum @ USD 200/month for 5 months for the regional ministries
	$4,000
	$1,600
	$2,400

	
	1.1.2.3 stationary & office supplies 
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	USD 400/month for 5 months for the MOLFR
	$2,000
	$800
	$1,200

	
	1.1.2.4 stationary & office supplies 
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	USD 200/month for 5 months for the four regional ministries
	$4,000
	$1,600
	$2,400

	
	1.1.2.5 Travel for project monitoring for MOLFR
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan on quarterly basis
	Cash advance
	travel and DSA for project staff at MOLFR to the regional states for implementation and monitoring project activities @USD 3000 per quarter
	$6,000
	$3,000
	$3,000

	1.5 Improved awareness about environmental degradation and loss of livelihoods in Somalia due to charcoal trade

 

Baseline:
1. Limited systematic awareness campaigns targeting various audience 

2.  Eight sensitization workshops, seminars and special events with specific theme on charcoal issues in Somalia conducted in 2018

3.  One dedicated website archived with all relevant information on charcoal was designed by MoLFR in 2018 
Indicators:

1.  Nature and kind of awareness material produced

2. # of sensitization workshops / seminars special events organized

3. #of persons participated in sensitization workshops and regional conference

4. # of hits on charcoal sensitization website

Targets:

1. One communication and awareness raising strategy and action plan adopted in 2019

2. 2 seminars/ workshops, 3 video documentaries, 5 facts sheets and 1 one publication study completed as awareness raising and advocacy tools

4.  One updated and functional website for the Charcoal Programme available in MoLFR

 
	1.5.1 Advocacy programmes aired in Radio, and TVs and posted in the public places to reach wider audience includes talk show, and awareness elements such as billboards posted in the center of cities. The material used for the awareness carries catchphrase, pictures, catchword and slogans and will also be posted into the Programme website, Facebook and twitter for both outreach and monitoring purposes as well.
	 
	 
	MOLFR to prepare a detailed workplan with UNDP before carrying out implementation, including the advocacy material such programme to be aired in the radios, and slogans to be passed to audience; including the prices and the programmes and the costs attached to each piece to be published
	Cash advance
	Lumpsum @ USD 10,000 for advocacy programs 
	$10,000
	$5,000
	$5,000

	
	1.5.2 Compose Drama with literary work, poetry and advocacy messages. The Dramas focuses on and discourages charcoal practices and similarly promotes LPG, kerosene and use alternative charcoals such Prosopis julifera charcoal
	 
	 
	MOLFR to prepare a detailed workplan with UNDP before carrying out implementation and the plan is agreed together; including the Drama composition and its proceeding, who is doing it and the detailed costs involved. The activity should be done through a competitive procurement process for the production of the Drama production companies. The Ministry leads the process and UNDP observes that the process is fair and transparent
	Cash advance
	Lumpsum @ USD 15000 for composition of advocacy messages
	$15,000
	$15,000
	 

	
	1.5.3 Airing of the drama poetry and advocacy messages in the media (TVs, websites and radios) for the maximum airing time possible. The drama will also be posted in the Programme website
	 
	 
	The Ministry shares a detailed workplan with UNDP before carrying out implementation and the plan is agreed together; including the costs involved and the target audience for each piece to be aired to public. The activity will through a competitive procurement process for the Media Organizations. The Ministry leads the process and UNDP observes that the process is fair and transparent
	Cash advance
	Lumpsum @ USD 10,000 for contracts with TVs, Radios and websites
	$15,000
	$7,500
	$7,500

	 
	1.5.4 Advertisement costs for the procurement of the Media Companies and Drama production companies and recruitment of technical staff
	 
	 
	The Ministry makes a public advertisement for the media companies to implementing the awareness and advocacy assignment 
	Cash advance
	Lumpsum @ USD 3000 for advertisement costs
	$6,000
	$3,000
	 3,000

	2.3.1 Piloting reforestation and rehabilitation of degraded ecosystems for environmental conservation and sustainable production of food, fuel and fodder while supporting the development of national Rangeland and forestry policy

Baseline:

1. Five new nurseries established in 2018 (Mogadishu, Adado, Baidoa, Jowhar and Kismayo) 

2. no or inexistence of community forest groups 

Indicators

1 # of expanded existing tree nurseries  

2 # of new community forest groups established, trained on forest management and linked with existing tree nurseries 

Targets:

1. Expand and maintain 5 existing nurseries

2. At least 2 new community forest groups established, trained on forest management and linked with existing tree nurseries in 2019.
	2.3.1.1 Expand and maintain the existing nursery in in Mogadishu @ USD 5000/quarter
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan
	Cash advance
	saplings in each nursery and site preparation, training, seeds, manure, water, guard/caretaker) - @5000 per quarter
	$10,000
	$5,000
	$5,000

	
	2.3.1.2 maintain the existing nurseries in the regional states (GL, HR, SW & JL) @ USD 2,500 for each nursery/quarter
	
	
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan
	Cash advance
	saplings in each nursery and site preparation, training, seeds, manure, water, guard/caretaker) - @2500 per quarter for each nursery
	$20,000
	$10,000
	$10,000

	
	 2.3.1.3 establish 2 community forest groups in Jubaland and South West states and link them with the established nurseries and identify one pilot area for land rehabilitation and reforestation in each state @ USD 5000 for each area 
	 
	 
	MOLFR to prepare detailed budget and activity plan. UNDP to transfer funds to dedicated project account after certifying the budget and activity plan
	Cash advance 
	Lumpsum @ USD 5000 for training, equipment, refreshment for planting and days etc for each community forest group
	$10,000
	$5,000
	$5,000

	 


	Total 
	$209,500
	$102,900
	$106,600


Note:

· Payments in this LoA will be subject to having received funds from the donors.

· Adjustments within each of the outputs may be made in consultation between UNDP and [the Government ministry/institution/IGO].  Such adjustments may be made if they are in keeping with the provisions of the Programme and Project Document and if they are found to be in the best interest of the project. 
Attachment 4

MODEL UNDP EXPENDITURE REPORT
















Period _______

	EXPECTED CP OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities to be undertaken during the year towards stated  outputs
	Planned Budget
	Payments and Expenditures

	
	
	Budget Description
	Amount
	Payments received
	Expenditures
	Balance

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Total
	
	
	
	


Note:

· The IP is responsible to undertake monitoring activities, including baseline data collection prior to the start of the project, monitoring to assess progress towards intended outputs, reviews or studies if required to measure effect of project, field visits, etc. The IP is expected to provide a complete list of beneficiaries with names, contact details (including telephone numbers) and baseline information as relevant to the project, as well as attendance sheets with participants’ names, contact numbers and signatures for activities such as trainings, workshops etc.  The IP is also expected to provide, to the extent possible, photographic evidence of the activities undertaken and case studies (including, contact information, quotes, photographs, impact etc.) in the programmatic narrative reports.

·  UNDP and partners will conduct programmatic monitoring and use approaches that involve the community and government and enable women and children to benefit from the process.


Attachment 5 a: Cash Advance payment process and schedule 

The cash advance of USD128,000 will be split into two tranches with specific deliverable.

	Tranche
	Amount (USD)
	Deliverable

	1st
	70,300
	1st installment will be release upon signature of this LoA. 

	2nd
	57,700
	2nd installment will be released on MOLFR submission and approval of UNDP the narrative/ progress report and financial report for the 1st installment advance funds released, including the supporting documents for completed activities, as specified in the budget description (on number of coordination meetings, workshops, media campaign and nurseries established) with at least 80% funds utilization of 1st installment.

	Total
	128,000
	


Attachment 5b Cash Transfer Modality (CTM) 

	S/N
	Cost Type
	Budget
	%
	CTM

	1
	Technical advisors and interns
	81,500
	39
	Direct Payment

	2
	Federal and regional inter-ministerial coordination meetings and awareness workshops
	24,000
	11
	Cash Advance

	3
	Awareness raising campaign at nationwide level through electronic media and awareness raising workshops 
	46,000
	22
	Cash Advance

	4
	Expansion and maintenance of nurseries and establishment of community forest groups
	40,000
	19
	Cash Advance

	6
	Operational Cost (stationary, communications and travel)
	18,000
	9
	Cash Advance

	Total
	209,500
	100 
	


[image: image1.emf]Funding Authorization and Certificate of Expenditures UN Agency:UNDP Date:DD/MM/YYYY

Country: SOMALIA Type of Request:

Programme Code & Title: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX □  Direct Cash Transfer (DCT)

Project Code & Title: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX □  Reimbursement

Responsible Officer(s): XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX □  Direct Payment

Implementing Partner: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Currency: ___________________________

Authorised Amount

Actual Project 

Expenditure

Expenditures 

accepted by Agency

Balance

New Request Period 

& Amount

Authorised Amount

Outstanding 

Authorised Amount

MM-MM YYYY MM-MM YYYY

A B C D = A - C E F G = D + F

Total 0 0 0 0 0 0 0

CERTIFICATION

The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that:

□

□

Date Submitted: Name: Title:    

NOTES: *Shaded areas to be completed by the UN Agency and non-shaded areas to be completed by the counterpart.

FOR UNDP USE ONLY:

Cleared by Project Manager: Approved by Programme: Approved by DCD-P:

  Name:_____________________________________________________   Name: _____________________________________________________   Name: _____________________________________________________

  Date: _____________________________________________________   Date: _____________________________________________________   Date: _____________________________________________________

REPORTING REQUESTS /  AUTHORIZATIONS

The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detailed accounting documents for these expenditures can be made available for examination, when required, for 

the period of five years from the date of the provision of funds.

Activity Description from AWP with Duration

XXXXXXXXXXXXXXXXXXXXXXXXX (MM/YYYY - MM/YYYY)

XXXXXXXXXXXXXXXXXXXXXXXXX (MM/YYYY - MM/YYYY)

XXXXXXXXXXXXXXXXXXXXXXXXX (MM/YYYY - MM/YYYY)

Coding for UNDP, UNFPA and 

WFP



The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.


�“Report of the Monitoring Group on Somalia and Eritrea”, in response to UN Security Council Resolution 1916(2012) SC/2011/433 – 18 July 2011.


� UN Security Council Resolution 2036(2012).





PAGE  

